TRANSCEND
Central New York is experiencing an
exceptional period of opportunity, with
progress exceeding what some once
thought possible for our region. This is
especially exciting given the challenges and
pressures caused by the pandemic over the
past two years.

Our efforts to build an innovation economy from
the group up is seen in recent wins, including
celebrating The Tech Garden’s first unicorn,
Density. Our ecosystem is now a vibrant part of
our regional narrative that we celebrate, and will
continue to invest in by breaking ground on The
Tech Garden’s expansion in 2022.

Our ability to surpass boundaries, accelerate our
trajectory and achieve equitable growth is driven
by a collaborative, strategic and data-driven focus
on the future.

Since 2009, Downtown’s population has grown
70%, with more than 4,000 residents and its
residential occupancy rate is now at 99% Its
commercial market is showing signs of strength
as well. A marked transformation from the early
2000s when we utilized New York’s Creative Core
images to paper over empty storefronts and
blight along Salina Street.

For nearly two decades, we doubled down on
economic strategies that build on our region’s
assets, with a focus on innovation, talent,
equitable opportunities and sectors of the
economy that draw upon our historical expertise.
Thanks to that approach, we are now advancing
progress and competing in opportunities like
the Build Back Better Regional Challenge, with
a proposal to position Central New York as a
global tech hub by expanding its semiconductor
manufacturing industry, growing its existing UAS
and quantum computing industries, and creating
the potential to attract more than 5,000 new jobs
and train workers to enter in-demand fields, all
with a lens toward equitable economic growth.
Building on regional assets in sensing and data
we created what is now recognized as the single
best place in the world to grow a UAS business.
Additionally, the groundwork started by investing
in those strategies have put us on the map for
major site selection and business attraction
opportunities for high tech corporations looking
to expand their operations.
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There will always be challenges in our path, but
we will continue to face them as we always have head-on, and with an unwavering commitment to
charging toward a brighter future. Together, we
have the ability and the will to accomplish all we
envision for Central New York and its people.
I hope that you share a deep sense of pride for
all the accomplishments this region has achieved,
and that you feel the same level of commitment,
determination and tenacity that I do as we ready
ourselves to write this new and important chapter
for our region’s history.

Robert Simpson

President,CenterState CEO

CenterState CEO is an independent and forwardlooking champion committed to creating a region where
business thrives, and all people prosper. Its vision is to
be recognized as a visionary leader, effective advocate,
exceptional employer and a force for positive outcomes
for our community.

Collaboration. Integrity. Inclusion. Agility, Accountability

Strategic Principles
Guiding Our Work

Business Competitiveness :
		
		
		

Support conditions and
interventions that allow business
to succeed, grow and thrive in a
dynamic market.

Community Prosperity
: Enhance community wealth,
		 environmental sustainability,
		 vitality and livability.
Equity
: Reduce disparate socio-economic
		 outcomes and conditions.
Sustainability
: Carefully curate organizational
		 wherewithal and mandate to lead.
Continuous Improvement : Embrace process improvements
		 in furtherance of mission
		outcomes.
Customer Service
: Provide customers exceptional
		 stakeholder experiences.
Talent Excellence
:		Recruit, train, develop, engage
			and empower people to excel and
			thrive.
Brand Awareness
: Champion and build awareness of
		 CenterState CEO’s brands and its
		partners.
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BUSINESS & ECONOMIC DEVELOPMENT

Business Development initiatives provide direct resources for business attraction, expansion and retention
and offer connections, visibility and employee development opportunities to members across the region.

BUSINESS RETENTION & EXPANSION
PROJECT PIPELINE SNAPSHOT (2021 YEAR-END)

$286M

IN INVESTMENTS

368

NEW JOBS

In 2021, the Economic Development team managed
the most robust pipeline of projects in CEO’s history,
representing broad industry affiliations and including
individual proposed investments larger than the typical
combined value of past years. Thus far, the 2022
pipeline of prospective projects includes more than $60
billion in capital investments. Additionally, the majority
of members who applied were successful in their
CNY Regional Economic Development Council (REDC)
applications. Collectively, the Central New York round
11 REDC projects represent $101 million in capital
investments, 284 new jobs and 805 retained jobs.

2,768

RETAINED JOBS

In 2022, the Economic Development team will work to
refine its priority industries and evaluate their growth
and opportunities in relation to market changes, new
investments such as the Build Back Better Regional
Challenge, and improved alignment with partners,
including New York state. Improved metrics will be
developed to share successes, learn from projects
that do not go forward, and tailor programming and
resources where they are most needed and impactful.

Novelis Inc., the world leader in aluminum rolling and recycling, will invest $130 million to upgrade its operations in Oswego, New York. The new investment will
enable it to expand capabilities and operations while also reducing energy use by 10% by 2026. The projects will begin in spring 2022, with expected completion
in 2024.
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BUSINESS ATTRACTION
In 2021, the region was a finalist for several large-scale development projects that represent billions of dollars in potential
investments and thousands of jobs. The fact that the region was considered for any one of these projects represents
a significant milestone in Central New York’s economic trajectory. Companies see this region as a place of growth and
opportunity. Leaders have been successful in positioning our region as one with significant strengths in the new economy,
and it is believed that these efforts will ultimately prove successful in the coming years.
In 2022, CenterState CEO will continue to work with local leaders to attract a large-scale manufacturing project for the
1,200-acre White Pine Commerce Park, in Clay; support investments in market and shovel ready sites to shorten time to
market; and leverage tools to provide better and faster service to out of market prospects to make Central New York and the
state as competitive as possible.

CONNECTIONS
EVENTS IN 2021

46

VIRTUAL AND IN
PERSON EVENTS

2,358

PARTICIPANTS

CenterState CEO’s events and programs support
businesses by connecting them to experts,
advice and each other. A new series, Wellness
Wednesdays, addressed mental health in the
workplace, featuring national leaders and indepth discussions. The popular six-week Eyes on
the Future series, sponsored by CPS Recruitment,
Inc. returned to provide professionals with
strategies and knowledge to further their career.

The Signature Access Event, sponsored by Dannible and McKee and hosted at the Rosamond
Gifford Zoo, was CenterState CEO’s first in person event in almost two years. Nearly 70 people
attended to network and hear from Genius NY teams about the technologies they are developing in central New York. Learn more about GENIUS NY on page XX.

TRANSCEND
The redevelopment of the former Syracuse Development
Center creates an opportunity to transform one of a few
developable large scale manufacturing sites in the City of
Syracuse - a blighted and vacant 600,000-square-foot building
on nearly 50 acres of land - into an anchor of revitalization just
over a mile outside of downtown Syracuse. The mixed-use
development will expand advanced manufacturing operations
and provide mixed-income housing in the region’s urban core
and within the Smart Systems cluster. The project is envisioned
as a next step for The Tech Garden and GENIUS NY graduates,
to ensure that more participants of the startup ecosystem
have the opportunity to remain and grow in the city in the post
incubation phase. The project will bring a needed employment
center and housing options; the accompanying employees and
residents will contribute to the vibrancy of the near west and
west side neighborhoods in Syracuse.
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GREATER OSWEGO-FULTON CHAMBER OF COMMERCE
The Greater Oswego-Fulton Chamber of Commerce (GOFCC) advances business and
community interests through advocacy, member services and community enhancements.
The GOFCC is dedicated to creating a vibrant retail, commercial and residential environment
through its many resources.
The GOFCC is a fully integrated affiliate of CenterState CEO, acting as an Oswego County office of CEO, enabling it to
be a stronger chamber that provides concierge service to the local business community. The partnership positions
Oswego County prominently in the overall growth and success of the region

FOSTERING VISIBILITY AND CONNECTIONS
In 2021, the GOFCC supported the
business community by fostering
connections, and by offering more
comprehensive programs and
services. Even during the pandemic,
the GOFCC safely hosted a variety of
training and educational sessions,
networking events and roundtables
with government officials. It also safely
hosted popular outdoor events like the
Oswego-Fulton Farmers Market and
annual golf social.
The GOFCC welcomed more than 40 teams for its Annual Golf Social.

CHAMPIONING & PROMOTING SMALL BUSINESS
OSWEGO
The Richard S. Shineman Foundation’s
generous support helped launch
the GOFCC’s successful “OsweGO”
campaign to promote small and local
businesses and attractions throughout
the county through a comprehensive
advertising and social media campaign.

The OsweGO campaign continues in 2022 and beyond thanks to sponsors
like National Grid and local elected leaders that have pledged their support
for the campaign.
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INITIATIVE SPOTLIGHT: CLICK

EASY SOLUTIONS. EXPERT RESOURCES. SMALL BUSINESS SIMPLIFIED.
Click is a new digital chamber of commerce solution for CenterState CEO members that provides access to on-demand
resources and expert level support, so that small businesses can grow even stronger. This interactive portal connects
members to a community of peers and puts resources at their fingertips, so that they can access them when it’s most
convenient for them.
The platform was created in response to an expressed interest by members for a place to interact directly with each other
and make meaningful connections in an increasingly virtual world. It was also developed to respond to an unmet demand
from current and prospective members for a more robust system of support that offers relevant information and technical
support.

Click Services Available to Members include:
•

Click Community, a space to network and gain insight from other members on shared challenges, find solutions, or
connect with new customers and partners. Members can start or join a discussion or groups on various topical areas of
interest to them.

•

Resource Library with videos, articles and e-books on a variety of key topics including Human Resources, Business
Strategy, Marketing and more.

•

Cases, to ask for support from a member of CenterState CEO’s staff.

Whether a new or smaller business, or a larger and well established firm, Click endeavors to help business be successful
regardless of their size or stage of growth, so that they can ultimately contribute to a thriving local economy and a vibrant
Central New York community.
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ECONOMIC INCLUSION
The Economic Inclusion team works to advance community prosperity in collaboration with a network
of diverse community, business, and government partners by supporting the economic empowerment
of people through workforce and business and neighborhood development. It advances these goals by
developing strategies, convening partners and marshalling resources to achieve collective impact.

IMPACT SNAPSHOT

$1.4M+

RAISED FOR
FOR SYRACUSE SURGE
WORKFORCE
DEVELOPMENT,
LEVERAGING JPMC
ADVANCINGCITIES

$1.25M+

RAISED FOR SYRACUSE BUILD
ONGOING PROGRAMMING
AND TRAINING SUPPORT

WORKFORCE DEVELOPMENT
Work Train fosters shared prosperity in Central New York
by creating career opportunities for individuals who are
unemployed and underemployed, while helping companies
build strong workforces. In 2021, Work Train staff established
workforce-industry partnerships, convening 26+ partners to
launch or expand seven workforce development programs in
support of Syracuse Surge. Additionally Work Train incubated
the Syracuse Build initiative which was formally established
within CNY Works, expanding capacity for fundraising, hiring
and programs.

8

UP START PROGRAM
ALUMNI CELEBRATED A
PROSPEROUS FIRST YEAR
IN THE SALT CITY MARKET

$15,000

AWARDED THROUGH
SOUTHEAST GATEWAY
MINI GRANTS TO
3 SMALL BUSINESSES
FOR REAL-ESTATE
DEVELOPMENT AND
PROPERTYIMPROVEMENTS

Since 2019, CenterState CEO’s Economic Inclusion team has
partnered with the City of Syracuse to help lead the planning,
development, and rollout of two mayoral initiatives, Syracuse
Build (developing a robust construction pipeline for major
capital projects) and Syracuse Surge (an inclusive economic
growth strategy focused on the New Economy). In 2021, both
initiatives were accelerated by activating partnerships and
networks, launching programs, and connecting local residents
to opportunities. See pages 10 and 11 to learn more.

Workforce Development goals and initiatives in 2022 include:
•

Scale and maintain existing programs while leveraging
additional funding to partner and deliver new workforce
programming in Utica and the Mohawk Valley.

•

Establish Commute CNY, a partnership driven workforce
transportation strategy designed to connect residents to
jobs and businesses to workers by supporting innovative
transportation solutions in the region. Solutions include
vanpools, affordable car buying processes and access to
short term rentals.

•

Launch Commute with Enterprise, a vanpool program
that will put 49 vans into service, enabling approximately
350 workers across the region to access employment. For
low-income job seekers, the lack of reliable transportation
is a persistent impediment to job attainment and
retention. The program will connect workers from
underserved areas to good jobs and career pathways
that are located away from population centers or are
disconnected from public transit.
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Demetrius Bowens, a Pathways to Apprenticeship graduate, is the first person to purchase
a vehicle through Commute CNY’s Vehicles to Work program, which helps job seekers to
find affordable quality vehicles and insurance, support to restore drivers licenses.

COMMUNITY INVESTMENT
The Community Investment team advances strategies
that serve minority and women owned businesses
and encourage real estate development in key
neighborhoods. In 2021, the team provided services to
85 women and/or minority-owned businesses through
Up Start (53 minority, 58 female) and 11 real estate
projects in target city of Syracuse neighborhoods
totaling $19+ million in project costs and 170,000
square-feet. With funding from JPMC AdvancingCities,
CenterState CEO designed and launched Surge for
Small Business, serving 18 businesses and investing
more than $27,000. The program helps small XBE
businesses access implementation grants and technical
assistance, enabling them to be more resilient and
adaptable in the changing economy.In 2022, the
Economic Inclusion team is focused on:
•

Creating opportunities for businesses facing
challenges accessing traditional sources of capital
and the financial resources needed to succeed
through the Growth & Equity Fund (see page 16)

•

Establishing a vehicle for benevolent commercial
real estate development and investment in
Syracuse.

•

Revamping the Up Start program to further align
with other CenterState CEO business services and
better serve women, minority and veteran and
disabled owned businesses (XBEs).

Roselinda Abbey’s African & Caribbean Market sells products from West African
countries and enables customers to send money to family and friends in Africa.
With the help of the city’s Neighborhood & Business Development department,
she purchased the building and CenterState CEO helped her navigate the process
to combine two storefronts into one, nearly doubling the size of her current shop,
and helped her apply for a SEDOC ARPA loan to help fund the final phase of the
renovation.

TRANSCEND
The rapid pace and trajectory of growth in the
region requires community partners to develop
new talent programs, strategies and solutions
to meet the needs of businesses. Initiatives like
Syracuse Surge, with its focus on the region’s
high-tech sector, is poised to support this
growth. Additionally, planned construction and
infrastructure projects will also require strategic
partnerships and approaches. The Economic
Inclusion portfolio is in a unique position to help
businesses meet their talent needs while also
ensuring that prosperity and opportunity are
reaching the entire community equitably.

Tanika Jones’ It Takes a Village Family Daycare offers transportation to her facility
and free meals to her students’ families. CenterState CEO assisted It Takes a Village
with funding needed for building renovations, supporting increased enrollments and
capacity, solutions for staffing needs, and strategizing around business growth next
steps. It Takes a Village is in the process of expanding into a second location to help
meet the vital need of childcare in the region.

2021-2022 ANNUAL REPORT 9

INITIATIVE SPOTLIGHT: SYRACUSE SURGE
DESIGNING STRATEGIES TO EXCEL IN THE NEW ECONOMY
Syracuse Surge is the city of Syracuse’s strategy to drive inclusive economic growth in the New Economy through
investments in talent, business and infrastructure. It seeks to transform the Salt City into a globally leading Smart
City.
CenterState CEO, in collaboration with city and county governments, institutions and community partners, has
led the development of inclusive workforce and small business strategies that create economic opportunities for
individuals from historically underrepresented communities. In 2022, Surge will focus on expanding XBE business
development strategies, including piloting the Surge Accelerator, a program for XBE startups established with the
Innovation and Entrepreneurship portfolio, and the XBE Exchange, a program with the Business and Economic
Development portfolio that supports XBE suppliers in Surge industries to better access procurement opportunities.

Workforce Training Initiatives
Several Syracuse Surge-led workforce training and
advancement programs are focused on creating
pathways to in-demand, local careers in high-tech
manufacturing. Nearly 30 community and employer
partners have been convened to launch/expand paid
programs that provide training, career exploration
and networking with employers. In 2022, programs
will be scaled serve 400 people in industry specific
programs and digital upskilling.
Syracuse Surge training programs actively engage
employers to meet skills needs. They build
relationships with participants early in the application
process and deliver classroom trainings, while
showcasing their companies. On the final day of the
program, employers interview participants, where
many participants receive conditional job offers or
second interviews.

300+

PEOPLE
SERVED BY
TRAINING
PROGRAMS

Employers Engaged
Chimera Integrations
Excellus BlueCross
BlueShield
Giovanni Foods
Hanford Pharmaceuticals
ICM Controls
NextGen Power Systems
Rapid Response Monitoring
Services
Raymond Corporation
WestRock
ICM Controls participates in Syracuse Surge workforce
training programs.

Training Programs & Partners
•

Careers in Code, with Le Moyne College
ERIE21 and Hack Upstate

•

Cybersecurity and Computer Science
Certificates, with Le Moyne College ERIE 21

•

Surge Advanced Manufacturing, with
Syracuse SUNY EOC

•

Electrical Mechanical Technician, with OCC
and BOCES

•

Digital Customer Service, with SUNY EOC

•

Surge Coding Apprenticeship

•

Career Connections, with Syracuse City
School District

•

Surge Learning Community
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Coordinated by CenterState CEO’s Marcus Webb (kneeling), students from Syracuse City School District
participated in a Surge Learning Community to learn about Syracuse’s tech careers and opportunities.

Surge for Small Business
CenterState CEO also designed and launched Surge for Small Business,
offering implementation and technical assistance grants to XBE
businesses. Grants can be used to improve the use of technology in
operations, helping businesses be more resilient and adaptable in the
changing economy. With funding from JPMC AdvancingCities, the program
has served 18 businesses and in 2022, the program plans to support 30
businesses.

INITIATIVE SPOTLIGHT: SYRACUSE BUILD
CREATING PATHWAYS TO OPPORTUNITIES IN HIGH DEMAND INDUSTRIES
Syracuse Build is a community initiative launched by Syracuse Mayor Ben Walsh to
support local construction activity by connecting job seekers from Syracuse’s historically
marginalized communities with career pathways in construction related fields. Syracuse
Build’s goal is to align local government, anchor institutions, construction firms, and
unions in a coordinated network of community, training and workforce partners.
CenterState CEO’s Work Train team connected resources and partners to launch Syracuse Build, and Work Train staff led the
development of Syracuse Build’s signature program, Pathways to Apprenticeship. The program focuses on helping women,
people of color and veterans gain access to the building trades’ registered apprenticeship programs. It is designed to prepare
a local workforce for the significant demand for construction jobs, with a focus on opportunities related to I-81 construction.
Syracuse Build is housed within CNY Works and supported by the City of Syracuse, Onondaga County, Syracuse University,
and Upstate Medical University Hospital.

•

In 2021, CenterState CEO and the City established Syracuse Build
within the county’s public workforce agency, CNY Works, to gain
access to state and federal resources supporting high-impact
training programs.

•

CenterState CEO has helped raise nearly $2 million to hire
Syracuse Build staff and pilot training programs.

•

25+ partners have helped pilot and launch 7+ training
programs serving 110+ participants, including the Pathways to
Apprenticeship program.

•

In 2022, efforts continue to increase capacity within CNY Works
and align with the Department of Labor and other local workforce
partners. Recruiting and applicant tools are being established to
connects job seekers from the city and employers with training
and career pathways in construction related fields.

30+ city of Syracuse residents graduated from the first two cohorts of
Pathways to Apprenticeship. Cohort three begins May 2022, with cohort
four starting in late 2022.

Syracuse Build Partners & Programs
Training & Community Partners

Employers

Programs

100 Black Men of Syracuse, Inc.

Carpenters Local 227

Build Ready (SUNY EOC)

Alliance for Economic Inclusion

Central-Northern NY Building &
Construction Trades Council

Building Maintenance (SUNY EOC)

Central New York Community Foundation
City of Syracuse
CNY Works
Community Center Collaborative
Empire State Poverty
Financial Empowerment Center
Hiscock Legal Aid

IBEW Local 43
International Union of Painters and Allied
Trades District Council 4
Ironworkers Local 60
North America’s Building Trades Unions
Operating Engineers Local 158

OCM BOCES Construction Trades
OCM BOCES HVAC
Pathways to Apprenticeship
Syracuse Build CDL National Tractor Trailer
School
Syracuse Build HVAC cohort (BOCES)

UA Local 81, Plumbers and Steamfitters

Legal Services CNY
Onondaga County
Reduction Initiative/Greater Syracuse HOPE
United Way of Central New York
Volunteer Lawyers Project
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INNOVATION & ENTREPRENEURSHIP
CenterState CEO provides programs, resources and events as part of a vibrant innovation
and entrepreneurship ecosystem. The Tech Garden business incubator provides a suite of
support for entrepreneurs and innovators at any stage of the business life cycle.

THE TECH GARDEN
2021 IMPACT SNAPSHOT

57

MEMBERS
EMPLOYING

240

IN CNY

$93.6M

EQUITY-BASED
FOLLOW-ON
INVESTMENT

$5.4M

GOVERNMENT
GRANTS
INVESTED

$31.5M

TOTAL REVENUE
(UP $21M FROM
2020)

PROGRAMS
GENIUS NY

26

COMPANIES TO DATE

132

FULL-TIME JOBS
CREATED IN 2021

$50M

EQUITY-BASED FOLLOWON INVESTMENT IN 2021

In 2021, three international teams were named finalists, representing Poland,
Switzerland, Germany, the most international representation to date. GENIUS NY
was renewed for five additional years in 2022, enabling this CenterState CEO
run $3 million business accelerator competition to continue supporting startups
that are leading innovations in uncrewed systems, internet of things, robotics
and big data, accelerating Central New York’s leadership in these industries.

THE CLEAN TECH CENTER

11

COMPANIES ENROLLED
(2017 TO 2021)

63

JOBS CREATED
(2017-2021)

Airtonomy, the $1 million grand prize recipient in 2021, has seen
significant growth. In 2022, the company plans to secure a Series
A at $15 million, and continues to hire in Syracuse and work with
other local UAS companies, like NUAIR and Airial Robotics.

2

GRADUATES IN 2021
(DENSITY, DUCTED WIND
TURBINE)

Following a $750,000 investment by the U.S. Department of Energy, the Syracuse
CoE and CenterState CEO’s Innovation and Entrepreneurship and Racial
Equity and Social Impact portfolios will continue work on the Energy Program
for Innovation Clusters initiative to advance the regional energy innovation
ecosystem through development, design, and construction of hardware through
an equity lens.

12 2021-2022 ANNUAL REPORT

Construction to expand The Tech Garden (TTG) is set to begin in fall
2022. The project will add two floors and approximately 46,000
additional square feet, strengthening the ability to serve TTG member companies, recruit new members, catalyze venture creation,
and prioritize diversity, equity and inclusion principles across its
membership and programming.

Ducted Wind Turbines graduated from The Clean Tech Center in
June 2021 and is now prepared to scale operations and advance
sales and commercialization.

RESOURCES
In 2021, The Tech Garden awarded $120,000 in grant funding to three companies:

MOTUS MECHATRONICS

$10K

IGNITION GRANT

$60K

SEED FUNDING

$50K

PRE-SEED GRANT

Tech Garden programs and resources, designed to support startups at their current stage of growth, help lay the
foundation for further fundraising and scaling growth.

$1M SEED ROUND
PREVIOUS TC GROWTH
FUND RECIPIENT,
CLOSED $1M SEED
ROUND OF FUNDING,
LED BY MONOZUKURI
VENTURES.

SELECTED FOR
ACCELERATOR| $5M
SEED ROUND
PREVIOUS GRANTS FOR
GROWTH PARTICIPANT,
SELECTED FOR THE 2021
EQUINOR & TECHSTARS
ENERGY ACCELERATOR,
AND OPENED A $5M SEED
ROUND IN 2021.

$10M A ROUND
PAST GRANTS FOR
GROWTH AND START
UP LABS PARTICIPANT,
RAISED $10M SERIES A
ROUND OF FUNDING,
LED BY AVENUE GROWTH
PARTNERS.

TRANSCEND
Highlighting 15 years of The Tech Garden’s impact
on the startup community, Density, announced
a $125 million capital raise led by Kleiner Perkins
in late 2021. This brings the startup’s valuation to
$1.05 billion, making it the first unicorn - a privately
held startup company valued at more than $1
billion – to come out of The Tech Garden. This
benchmark success transcends what most believed
was possible for the region’s tech ecosystem
a decade ago. With its recently opened 21,000
square foot manufacturing facility at the Whitlock
Building, the company joins a strong cohort of
startups that have grown out of the tech incubator
and into downtown Syracuse, creating jobs and
community vibrancy.
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RACIAL EQUITY & SOCIAL IMPACT
The Racial Equity and Social Impact (RESI) portfolio works to ensure CenterState
CEO’s internal processes and external programs reflect the organization’s value of
inclusiveness. It leads its race and equity work, including diversity, equity and inclusion
(DEI) services, for its staff, membership and beyond.

DIVERSITY, EQUITY & INCLUSION TRAINING

11

COMPANIES UTILIZED
RESI TRAINING SERVICES
(2021)

Dialogue & Program Sessions
Introductory Keynote

2,391

Race Dialogue

ATTENDEES OF RESI DEI
SESSIONS (2021)

C-Suite Experience
Lead for Change Experience

In 2021, RESI serviced a broad spectrum of major
companies in Central New York and beyond, with many
engaging in its customized training services. During the
first year of this service, RESI provided companies and
organizations the tools they need to advance in DEI work
within their organizations and workplaces. Six sessions are
planned for the first quarter of 2022. RESI is also focused
on making this work accessible to more stakeholders,
including nonprofits in Central New York.

Leadership and Professional Track
Cultural Climate Assessment
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Central New York’s
Business Equity Pledge
is a
regional effort to
build and promote
more
equitable workplaces
in Central New York,
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equity goals. It is
our time!
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PRIORITIZING & LEADING RACIAL
EQUITY WORK
DEI COUNCIL & COMMITTEE

113

ATTENDEES AT STAFF
DEI ENRICHMENT
OPPORTUNITIES

48

PARTICIPANTS IN
CENTERSTATE CEO’S
ANNUAL STAFF DEI
TRAINING

In 2022, CenterState CEO’s DEI Council members Kevin Schwab, Dr. Juhanna Rogers, Elle Hanna,
Zeruiah Jones and Jonathan Link Logan will take part in three trainings and will develop tools to
support staff and leadership.

CenterState CEO’s internal DEI Committee helps build a more inclusive workspace through ongoing programming, professional
development opportunities, and creating spaces for dialogues that discuss the implementation of DEI principles within CenterState
CEO’s work. This past year, the DEI Committee examined the organization’s existing DEI plans, and conducted ongoing training led by
the RESI team and external DEI experts.
A new DEI Council/Committee structure was established; the new council body leads internal efforts to build a more inclusive culture
in partnership with the existing committee. Together in 2022, they will deliver 10 professionals learning sessions (trainings, reflection
sessions) and lead a biannual book club for staff; discuss and establish policy and inclusive practices with the leadership team; and
will represent CenterState CEO’s DEI work at community and partner events. The Committee will also continue to evaluate and refine
CEO’s DEI statement.
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COMMUNITY EVENTS & PROGRAMS
RESI hosts events that support businesses in their DEI advancement. In 2022, RESI seeks to provide additional
opportunities to engage more companies and organizations to commit to equity.

75

COMPANIES & INDIVIDUALS
SIGNED CENTRAL NEW YORK’S
BUSINESS EQUITY PLEDGE

170

RESI LEADERSHIP SESSIONS
ATTENDEES, SPONSORED BY
BERKSHIRE BANK, IN 2021

500

ANTICIPATED
PARTICIPANTS IN RESI
EVENTS IN 2022

RESI’s Leadership Series features diverse speakers and topics focused on being
an ally in the workplace, how to be an inclusive manager/colleague and how
equity work can drive business success. Shown here, Inclusive Communications:
Representation Matters.

WELCOMING & RETAINING DIVERSE TALENT
Tech & Culture is an initiative to attract, retain and grow a pipeline of diverse tech professionals
in Central New York. It offers professional development, networking and social opportunities while
showcasing the experiences of diverse professionals in the industry. Through its Speaker Series,
Surge Learning Community and networking events, Tech & Culture is supporting Syracuse Surge’s
efforts to make Syracuse a city where people choose to work and live (see page 10 to learn more).

420

38

ENGAGED IN THE NETWORK

ATTENDEES AT

SPEAKER SERIES EVENTS FEATURING
LOCAL AND
NATIONAL TECH PROFESSIONALS
FROM DIVERSE BACKGROUNDS (2021)

GAMING TOURNAMENTS
TOURNAMENTS FOCUS ON
TRANSFERABLE SKILLS FROM GAMING
INTO TECH CAREERS (2021)

13

2

42

PARTICIPANTS ACROSS

5

SURGE LEARNING
COMMUNITY COHORTS

TRANSCEND
RESI’s is helping thought leaders establish and
execute stronger DEI strategies within their
organizations, including helping them create a
diversity and equity dashboard to better track
their equity commitments. This includes including
spending with MWBEs; engagement with broader

community stakeholders; and self-evaluating internal
diversity metrics for talent attraction and retention.
This work not only accelerates progress in the
community, but will transform how we collectively
support and empower diverse populations across
Central New York.
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INITIATIVE SPOTLIGHT: GROWTH + EQUITY FUND
DEVELOPING RESOURCES TO MEET A COMMUNITY NEED
CenterState CEO, with support of its board of directors, has launched the Growth and Equity Fund to provide capital
program options to address a spectrum of market inefficiencies and inequities in order to finance innovators,
entrepreneurs, and business owners who have traditionally struggled to access the funding they need to achieve
their venture goals.

The Community Need

Program Highlights

•

•

Technical Assistance Plan

•

Introduction to CenterState CEO Member
Resource Pool

•

Introduction to Click’s digital platform of
resources and networking

•

Reporting and Servicing

•

No single nonprofit entities exist to provide
projects a single lender for real estate, startups,
and lifestyle businesses with comprehensive
technical support and connections to business
support systems.
COVID-19 related challenges have exacerbated
what was already a regional challenge for
startup firms accessing early-stage growth
investment.

•

Retail, restaurant, and other lifestyle type
firms, which tend to have higher rates of XBE
ownership, continue to be disproportionally
impacted by the virus.

•

Distressed real estate projects have persistent
funding gaps.

Community & Regional Impact
•

Potential for hiring locally, with a strong
likelihood the company will remain in the
region and/or target geography
post-investment.

•

Identify local assets that can be leveraged to
benefit operations in the city of Syracuse or
Central New York.

•

Investment in business and/or real estate will
be transformative for distressed communities
or marginalized neighborhoods, which will help
encourage other private/public investment.

Grant Program Options
Discovery + Validation Capital: Provide grant
support for product development (MVP), customer
discovery, select startup expenses, and/or business
plan viability to position business for future
investment. Funding: up to $25,000 grant.
Launch + Growth Capital: Provide options,
including loans, grants, or convertible debt, with
flexible terms and repayment options. Funding: up
to $250,000 investment.
Distressed Real Estate Development: Provide gap
or subordinate financing options to construction
projects that demonstrate operating cash flow but
fall short in the construction capital stack. Funding:
investments between $50,000 and $250,000.

Pictured L to R: Erik Jankowski,
CenterState CEO; John Peter,
Peter’s Discount Liquor; Dominic
Robinson CenterState CEO; Karen
Jones, founder, EcoElectrical
Solutions, LLC; El-Java Abdul Qadir,
Southside Innovation Center.
Peters’ philanthropic gift to the
CenterState Foundation allowed
CEO to test an early model of the
emerging Growth & Equity Fund,
with an investment in EcoElectrical
Solutions.
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INITIATIVE SPOTLIGHT: BUILD BACK BETTER
REGIONAL CHALLENGE
CENTERSTATE CEO & PARTNERS ADVANCE IN $100M COMPETITION FOR FEDERAL
ECONOMIC DEVELOPMENT FUNDS
CenterState CEO and a coalition of 57 public, private, nonprofit, academic and for-profit entities across Central New York and
the Mohawk Valley joined together to submit a phase two application for the Build Back Better Regional Challenge (BBBRC),
a central component of the U.S. Economic Development Administration’s American Rescue Plan. This follows the region’s
successful phase one application announced in October 2021.
These coalition partners proposed nine distinct and interconnected projects that would leverage a multi-million dollar private
investment against a federal investment to advance opportunities in the region’s emerging “smart systems” cluster, while also
integrating large-scale workforce development programs to ensure that regional growth is inclusive and equitable. Awards
are expected to be announced in fall 2021.

CenterState NY Smart Systems Cluster Proposed Projects
1.

White Pine Commerce Park Site Readiness ($25M)

It is anticipated these projects will:

2.

Marcy Nanocenter Supply Chain Flex Space ($7.75M)

•

Create upward of 23,060 new jobs;

3.

Oswego County Supply Chain Site Readiness ($7.5M)

•

Leverage over $11.3 billion in private investment;

4.

Advanced Manufacturing Training Consortium
($9.5M)

•

Increase the region’s gross domestic product by 3.5%;

•

Create 588 new startups in 12 years;

5.

Regional STEAM School. Focus: Education/Talent
($10M)

•

Invest $80 million in startups over the next four years;

6.

Center City Innovation Hub ($8.3M)

•

Train 3,500 through the workforce consortium;

7.

UAS Health Care Commercialization ($12M)

•

Graduate 250 per year from the STEAM School; and

8.

Smart Systems Quantum Runways ($10M)

•

Invest $8 million in four years in XBE startups.

9.

CenterState NY Smart Systems Cluster Governance
($2M)
Read more about the projects at www.centerstateceo.com/news

This competitive application highlights the region’s
unique strengths and assets that will enable it to help
America innovate, re-shore, and develop critical advanced
manufacturing and supply chain networks. Emphasis is
placed on the semiconductor computer chip sector, aligning
with federal efforts to re-shore advanced manufacturing
supply chains critical to ensuring national security and
resilience.

For more than a decade, coalition partners have been
developing and advancing strategies that leverage strengths
in sensing technologies to build a globally leading uncrewed
aircraft systems industry. Through this proposal, partners
will continue to advance smart systems projects to drive
results through collaboration and targeted strategies. Cluster
growth interventions are intentionally designed to drive
equitable access to opportunity for all the region’s residents.

Coalition Members:
CenterState CEO (lead) | The Central New York Regional Planning and Development Board |City of Syracuse | County of Oswego
Industrial Development Agency (COIDA) |Density| Griffiss Institute | Helen Hudson, President-Syracuse Common Council |
Le Moyne College | Mohawk Valley Community College | Mohawk Valley EDGE |New York State Empire State Development |
NexGen Power Systems | Northeast UAS Airspace Integration Research Alliance, Inc. (NUAIR) | Oneida County | Onondaga
Community College |Onondaga-Cortland-Madison Board of Cooperative Education Services (OCM BOCES) |Onondaga County |
Onondaga County Industrial Development Authority | Operation Oswego County Oswego County | Refugee Center (“The Center”)
| Saab | South Side Innovation Center SUNY Educational Opportunity Center (SUNY EOC) | SUNY Morrisville | SUNY Polytechnic
Institute | SUNY Upstate Medical University | Syracuse City School District | Syracuse University
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RESEARCH POLICY & PLANNING
Research, Policy and Planning supports members with information to facilitate strategic decision
making, intelligent public policy analysis and business advocacy, as well as planning, revitalization and
redevelopment.

PLACE MAKING, PLANNING & INFRASTRUCTURE
BUILD BACK BETTER REGIONAL CHALLENGE
In 2021, CenterState CEO led the development of a regional
plan responding to the Build Back Better Regional Challenge
focused on positioning the region as a global tech hub.
CenterState CEO’s application was one of 60 finalists
nationwide, out of 529 applicants, making it eligible for
$500,000 in program investments and to advance to round
two of the challenge, Read more on page 17.

INTERSTATE 81

U.S. Senate Majority Leader Chuck Schumer and U.S. Deputy Secretary
of Commerce Don Graves visited The Tech Garden, for a demo with UAS
firm Fotokite, and joined regional partners for a roundtable discussion to
learn more about their proposal as part of the BBBRC.

In 2021, the Draft Environmental Impact Statement (DEIS) for the I-81 project was released by New York State
Department of Transportation (NYSDOT), signaling the Federal Highway Administration’s (FHWA) support for the
project, which is critical as it is the primary funder for the project. Seven of the 10 points of enhancement for the
project outlined in CenterState CEO’s Community Grid Plus plan were incorporated into the DEIS.
CEO has continued to advocate for key project outcomes.
Following its issuance of the Final Environmental Impact Statement in April 2022, the FHWA will issue the Record of
Decision, which will close the planning process. Unless there is litigation, groundbreaking on the project is expected
in late 2022. It is anticipated that the project will cost $2.25 billion and will take up to six years to build.

REGIONAL ECONOMIC INDICATOR TRACKING
CenterState CEO tracks leading economic indicators and conducts research to advance data driven policy, plans and
programs. It also provides data and information to serve members and clients. In 2021, this work included:
•

Monitoring the impact of new state, local and federal
legislation.

•

Conducting occupational research to identify and
track job growth, employment levels and wages to
better understand vulnerable workers and develop job
opportunities.

•

Identifying, tracking, and providing research support
for federal and state grant opportunities, including the
BBRC, and the American Rescue Plan Act Good Jobs
Challenge.

•

Promoting the growth of new direct airflight services to
and from the Syracuse Airport.

In 2022, CEO will implement the dual career family program,
support Anchor Institution Roundtable, provide legislative
assistance to the NYS Land Bank Association and NUAIR,
and pursue funding for development projects and regional
infrastructure.
18 2021-2022 ANNUAL REPORT

In 2022, the region welcomed Breeze Airlines, following news of Southwest
Airlines new service to Syracuse. Competitive air service is a consistent
priorities of members and is a vital to economic development. CenterState
CEO’s Senior Aviation Industry Advisor Kevin Schwab has worked on
behalf of members and the region to help attract these new airlines.

POLICY & BUSINESS ADVOCACY
CenterState CEO actively represents members’ interests in Washington, Albany and local government. In 2021, CEO advanced
several key policy issues for members and the region, including:
•

Advocating for pandemic relief for business, including:
federal passage of business and local government
support in the CARES Acts and the American Rescue
Plan; creation of the $800 million New York State
program for COVID-19 Small Business Relief Grants;
and state legislation permitting small business grants
through local Industrial Development Agencies.

•

Advocating for a voice in the state’s Climate Action
Council, given the impacts of the state’s Climate Act
on the region’s manufacturers. CenterState CEO was
pleased that members Melanie Littlejohn, National Grid
and Jason Curtis, Nucor Steel Auburn, Inc., were named
to Energy-Intensive and Trade-Exposed Industries
Advisory Panel.

•

Advocating for initiatives to re-shore critical
manufacturing to the U.S., including those targeting
the semiconductor industry. Passage of the CHIPS for
America Act would help position Central New York to
attract private investment and new jobs from this
high-growth industry.

CenterState CEO worked with Assemblyman Al Stirpe to advocate for COVID-19
Small Business Relief Grants.

CenterState CEO’s 2022 Legislative Agenda outlines its current advocacy efforts
and priorities. The top five issues are:
•

Accelerated Preparation of New York’s Shovel Ready Development
Sites: CenterState CEO supports renewed investment in identifying,
planning and infrastructure for the state’s top development sites.

•

U.S. Innovation and Competition Act/CHIPS for America/The FABS
Act: CenterState CEO supports this vital legislation which is crucial to
domestic expansion of the semiconductor industry.

•

Climate Leadership and Community Protection Act Implementation:
CenterState CEO advocates for market-based solutions; supports energyintensive and trade-exposed industries; and urges tools to promote and
fund New York-based environmental technology innovations.

•

New York State Historic Rehabilitation Tax Credit: CenterState CEO
supports expansion of eligibility for this credit to include all central business
districts in municipalities with fewer than 1M residents.

•

Antitrust Reform: CenterState CEO opposes legislation that proposes to
change New York’s current antitrust standard from “monopolistic behavior”
to an “abuse of dominance” standard.

TRANSCEND
The region’s decades-long effort to drive results through collaboration and targeted strategies is yielding results and
attracting national attention. The strategies that support this progress are rooted in data and analysis with a focus
on understanding the region’s strengths and aligning those to high-growth sectors and opportunities. RPP’s work is
essential to these efforts. As progress accelerates, utilizing data, analysis and planning will play a critical role in defying
expectations and keeping pace with constantly evolving economic trends and global developments.
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ORGANIZATIONAL PARTNERS
CENTRAL NEW YORK BIOTECH ACCELERATOR
The CNYBAC at SUNY Upstate Medical University is a state certified business incubator offering state-ofthe-art wet and dry lab space, resources, mentorship and education to startups commercializing biotech
innovations. CenterState CEO supports CNYBAC with staff and technical assistance, and promoting it to
prospective tenants. CNYBAC is also a participant in New York State’s Hotspot program, through a contract
with CenterState CEO’s Tech Garden

ADVANCING MEDICAL TECHNOLOGY INNOVATIONS
The space and technical expertise offered by the CNYBAC is helping build a
base of new medical technology firms in Central New York that are impacting
the region and world. Businesses such as Quadrant Biosciences receive space,
support, specialized labs and equipment. During the pandemic, Quadrant
became a leader in providing new testing technology for COVID-19 and its
variants.
In 2022, CNYBAC continues to direct the Medical Device Innovation Challenge
to bring medical device companies and entrepreneurs to Central New
York. CNYBAC will continue to provide space and equipment for medical
technology businesses; expand and match resources to assist biotech
startup commercialization; support educational programming for clients; and
coordinate introductions to researchers, entrepreneurs and industry partners
to accelerate commercialization activities.

Tenants Zetagen Therapeutics won “Breakthrough Device” designation from the FDA for its products that treat cancer, inhibit pain, and
regenerate bone. Zetagen also won a $2 million grant from the National Cancer Institute for its phase 2 study of ZetaMet for treatment
of metastatic bone cancers.

ELECTRONICS PARK, LLC
Electronics Park is a multi-tenant, mixed use 181-acre office/industrial business park six miles from
downtown Syracuse. EPLCC is a unique partnership between CenterState CEO and Empire State
Development, formed to retain Lockheed Martin as an anchor tenant of the site. EPLLC oversees
redevelopment of properties within Electronics Park and its day-to-day operations.

INVESTMENTS AT ELECTRONICS PARK
In 2022, Lockheed Martin was awarded a U.S.
Army contract extension worth up to $1.6 billion.
The five-year deal, holds the potential to be one
of the largest contracts on record for Lockheed
Martin’s Electronics Park plant. This follows
the company’s announcement in 2021. that a
new line of business will be relocated to the
Salina facility from Massachusetts, resulting in
additional jobs, investment of millions of dollars
to renovate and expand buildings at Electronics
Park. In 2021, EPLLC will continue to support the
growth of Lockheed Martin Corp. and complete
its fire main infrastructure replacement project.
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A new Byrne Dairy & Deli Convenience store (pictured) will open at Electronics Park in 2022. Additional park
tenants include Laboratory Alliance of CNY, Best Western Hotel, Gallagher Electric, LLP, and Integrated Medical
Devices.

DOWNTOWN COMMITTEE OF SYRACUSE, INC.
The Downtown Committee of Syracuse, Inc. is a private, nonprofit professional downtown
management organization representing property owners and tenants within the central business
district. Its programs improve downtown’s image, strengthen its economic base, increase
attractiveness and assure it is safe, welcoming, inclusive and accessible to all. CenterState CEO works
with the Downtown Committee on shared economic development goals, recognizing that a strong
downtown is integral to the vibrancy of the region.
INITIATIVE SPOTLIGHT: CHALLENGE ‘22

Challenge ’22, a year-long Downtown Committee initiative,
supports the incredible businesses, people and places that
make Downtown Syracuse such a special place. As part of
the free contest throughout 2022, participants complete
22 tasks to earn puzzle pieces that will complete a puzzle
depicting an iconic Downtown Syracuse scene by an artist
associated with the Syracuse Poster Project.
To participate email mail@DowntownSyracuse.com.
The Downtown Committee adapted
to evolving protocols to present all
of its signature events either virtually
or in-person. The 50th Anniversary
Syracuse Arts & Crafts Festival in July
2021 was the first festival to be held in
Downtown Syracuse since 2019. The
event is the longest-running festival in
Downtown Syracuse.

REOPENING & RE-EMERGING

32

NEW RETAIL
BUSINESSES
OPENED IN 2021

By March 2021, 86% of retail and service entities reopened following a second round of pandemic
closures. Throughout the pandemic, significant real estate development and investment continued
to attract new residents, retailers and major employers. The Downtown Re-emergence Fund,
established by the Downtown Syracuse Foundation, supported initiatives focused on promoting
downtown restaurants, retail, cultural and service businesses to enhance Downtown’s vitality and
vibrancy.
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ORGANIZATIONAL PARTNERS
NUAIR
NUAIR provides expertise in uncrewed aircraft systems (UAS) operations, research and integration; manages
the New York UAS Test Site at Griffiss International Airport; and is responsible for the advancement of New
York’s 50-mile UAS corridor between Syracuse and Rome, UAS testing and commercial drone operations.
CenterState CEO supports NUAIR by providing leadership and cross-industry collaboration. The partnership
helps NUAIR be a key economic driver for the state and contribute to Central New York’s hi-tech ecosystem
that consists of emerging UAS technologies, 5G, quantum computing, artificial intelligence, autonomy and
more.

NUAIR & NYSTA DRONE PILOT PROGRAM
NUAIR launched a drone pilot program with the New
York State Thruway Authority (NYSTA) to increase
efficiencies, improve safety, and lower the cost and
economic impact of routine bridge inspections. After
only two months, NYSTA recognized the safety and
economic value of utilizing drones for bridge and
other infrastructure inspections, and surveying/
mapping of the 570-mile superhighway system. The
program will continue and expand in 2022

INITIATIVE SPOTLIGHT: 5G UAS TEST NETWORK
NUAIR is installing the nation’s first 5G UAS test network within New York’s 50-mile Drone Corridor, a collaboration
with Verizon, Nokia and the MITRE Engenuity Open Generations 5G Consortium. Many in the telecommunications
industry consider 5G to be the ideal spectrum for drone operations and are looking to have it approved by
the FAA and FCC for airborne use in airspace under 400 feet – the typical airspace used for commercial drone
operations.
With its authorization from the Federal Aviation Administration (FAA) to fly UAS beyond visual line of sight (BVLOS)
across 35 miles of airspace within New York’s 50-mile Drone Corridor, NUAIR will continue to work with local,
national and international companies to push the boundaries of commercial drone operations.

The ability to safely fly BVLOS is the key to unlocking the full potential and economic advantage of routine commercial drone operations like medical and
package deliveries.
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UPSTATE MINORITY ECONOMIC ALLIANCE
UMEA is Central New York’s first and only minority chamber of commerce in the 16-county upstate
New York region. The organization’s mission is to harness the economic power of the minority
community for the benefit of the region. UMEA’s vision is to create greater regional prosperity
through enhanced minority economic opportunity. CenterState CEO and UMEA partner to advance
opportunities for UMEA’s members and stakeholders, engage in strategic networking and to further
shared goals. Collaboration includes a joint membership level, mutual board membership, and grant
support.

ENGAGING & CONNECTING MEMBERS TO RESOURCES
INCREASED MEMBERSHIP BY

77%
MEMBER RETENTION RATE

99%
REVENUE INCREASED BY

65%

In 2021, UMEA advanced key resources, events, programs and projects
to support members, including:
•

Strategic networking, including UMEA’s Holiday Appreciation
Reception.

•

Audience engagement, through the production and distribution of a
monthly newsletter.

•

Collaborations & partnerships - Fortified local collaborations and
cultivated multi-national business partnerships.

•

Training, including UMEA-hosted webinars addressing access to
capital, Google trainings, and more.

•

Technical assistance, connecting members to contracting and
procurement opportunities.

•

Increased member engagement.

In partnership with CenterState CEO, UMEA celebrates the member
milestones through CenterState CEO’s Ambassador Program.

INITIATIVE SPOTLIGHT: ONE-STOP SHOP
In 2021, UMEA will continue to advocate for economic inclusion on behalf of
minority construction contractors and service providers for the redevelopment
of I-81. UMEA has been asked by city and county officials to spearhead
a MWBE/DBE/I-81 One-Stop Shop, with the goals of defragmenting the
certification and procurement processes at the municipal, county, and state
levels for local minority entrepreneurs and business owners.
Additionally, UMEA’s 2022 spring/summer programming schedule includes a
series of webinars designed to address technical assistance gaps for emerging,
growth-oriented, and mature business owners; and specifically, minority
construction contractors. While UMEA partners and collaborates with partners
and stakeholders on training, it is also important to create organic, affinity
programming.

To build capacity and better serve members, UMEA
welcomed Essence Britt (left, pictured with UMEA
Executive Director Me’Shae Rolling) as membership
services specialist and administrative assistant.
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ORGANIZATIONAL PARTNERS
VISIT SYRACUSE
Visit Syracuse, the region’s largest destination marketing organization, and home of the Visit
Syracuse Film Office, works with planners worldwide to host events in Onondaga County,
drives leisure travel through marketing campaigns and media relations, and promotes,
develops, and increases film and television production, strengthening positive awareness and direct visitor
spending throughout Central New York. As a CenterState CEO partner Visit Syracuse plays a vital role
in Onondaga County’s economic development strategy through its focus on the area’s tourism and film
industry, working to generate short-term and future income for businesses, employment for residents and
tax revenue for local government.

SYRACUSE IS A FILM MAKING DESTINATION
Visit Syracuse Film partnered with LP&M Advertising,
aggressively marketing directly to regional and national
industry decision makers showcasing the region as an
excellent location, resulting in nearly $25 million in film

revenue, roughly half of which stayed local in the form
of jobs, catering, rentals, and taxes, leading the way
thru the pandemic, driving much needed revenue into
the county.

Visit Syracuse was recognized with a Service Industry Advertising
Award of Achievement for its work with LP&M Advertising on its
Visit Syracuse Film Campaign.

INITIATIVE SPOTLIGHT: SHOWCASING SYRACUSE
Visit Syracuse will unveil a new website emphasizing video and storytelling to increase consumer interest while
helping to rebuild Central New York’s tourism economy; diversify and expand reach in film while positively
affecting other regions; and begin a new venture promoting baseball and softball events at Carrier Park and
Hopkins Road, driving new business into the market.
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CROUSE MARSHALL BUSINESS IMPROVEMENT DISTRICT
The Crouse Marshall Business Improvement District (CMBID) special assessment
district maintains improvements, supports safety and addresses opportunities for
the Crouse Marshall area of Syracuse’s University Hill. CenterState CEO supports the
CMBID and its mission through staff for the CMBID board and managing the district’s finances.

BEAUTIFICATION, SAFETY & IMPROVEMENTS
Throughout the pandemic cleaning and security services were
maintained; a tribute to CMBID’s frontline workers. Beautification
efforts included the placement of flower planters, landscape
improvements and installation of new plantings and trees.
Banners were placed along Crouse Ave. and Marshall Street
to brand the district. Information on COVID-19 relief funding
and support programs was distributed to area businesses. In
2022, management of CMBID operations will transition from
CenterState CEO to the Downtown Committee of Syracuse; the
CMBID Board function will remain. The CMBID will continue to
keep businesses updated on the I-81 construction schedule.

The CMBID used a $20,000 grant awarded by SEDCO to promote the district
through videos with a “we’re back” message that highlights businesses. The
videos, which ran from early November through Thanksgiving, were broadcast over many platforms including television and digital marketing.

EAST GENESEE REGENT ASSOCIATION
The EGRA includes property owners, businesses, nonprofits and churches
dedicated to improving the East Genesee Business District, located at the base of
the University Hill, in Syracuse. CenterState CEO staff supports EGRA activities, including promoting
the area and encouraging its development.

COMMUNITY IMPACT
CenterState CEO staff worked with University United Methodist Church
(UUMC) to coordinate EGRA’s participation a Earth Day Cleanup,
including 20 volunteers. Staff also coordinated the annual EGRA holiday
program, providing gifts for 100 children at the Boys and Girls Club
and 350 gift bags distributed through UUMC. EGRA also distributed
information on COVID-19 relief funding and programs to area
businesses.
In 2022, the EGRA board will formalize an action plan for prioritizing
beautification and signage for the district. City of Syracuse resources
will be utilized for landscaping and upkeep of Forman Park, and an art
installation will honor late, long-time EGRA president Alan Rothschild,
Additonally, as I-81 commences, EGRA will stay in communication with
NYSDOT regarding plans and schedules that affect the area.

The EGRA utilized a $15,000 SECO grant to promote the
district’s small businesses through advertising and digital
marketing, August through October 2021.
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CENTERSTATE CEO MEMBERSHIP
CenterState CEO members benefit from access to business development assistance, government advocacy
and opportunities for connections to more than 1,500 businesses of all sizes across the region. Members also
contribute to CenterState CEO’s mission to create a region where business thrives and all people prosper.
Membership levels are tailored to help businesses navigate opportunities for growth while providing the support
they need. As a business grows, the support needed changes, therefore CEO provides advanced levels of
membership to match those needs at every stage.

CENTERSTATE CEO’S BROAD LEVELS OF MEMBERSHIP
Click membership offers a digital chamber of
commerce solution with easy access to on-demand
networking, information and resources (see page 11 to
learn more).
Partners benefit from services designed to facilitate
their success, including access to programs that help
them connect with other members, accelerate growth
and profitability, develop staff knowledge and skills, and
increase visibility for their company.

Investors are the region’s most prominent business,
academic and nonprofit leaders. This advanced level
of membership offers an annual business review
with CEO’s dedicated team on solutions for business
growth, and stronger opportunities for engagement
in CenterState CEO’s work. Investors help support the
organization’s strategic priorities for economic and
community development.

MEMBER ACHIEVEMENTS 2021

56
NEW MEMBERS
WELCOMED

73

MEMBERSHIP
MILESTONES

4%
18%

22%

28%

26%

26%

0-5 YEARS

28%

6-10 YEARS

22%

11-20 YEARS

18%

20 -50 YEARS

4%

50+ YEARS

MILESTONES CELEBRATED
BY CENTERSTATE CEO
AMBASSADORS

ECONOMIC CHAMPIONS

376
COMPANIES RECOGNIZED
AS 2021 ECONOMIC
CHAMPIONS
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$767M+ IN INVESTMENTS

4.6M SQUARE-FEET OF EXPANSIONS

3,467+ EMPLOYEES HIRED

120 NEW BUSINESSES

98 AWARDS AND ACHIEVEMENTS

40 MILESTONE ANNIVERSARIES

PARTNERS & PROGRAMS
ORGANIZATIONAL
PARTNERS

Business Solutions of NY
CenterState CEO Foundation
CenterState Development Foundation
Central New York Biotech Accelerator
CNY International Business Alliance
Crouse Marshall Business Improvement District
Downtown Committee of Syracuse
Downtown Syracuse Foundation

East Genesee Regent Association
Electronics Park, LLC
Greater Syracuse Business Development Corporation
New York Land Bank Association
NUAIR
Syracuse Tomorrow PAC
Upstate Minority Economic Alliance
Visit Syracuse

PROGRAMS &
INITIATIVES

CEO Travel
Click
Dual-career Family Services
Executive Leadership Development Series
Fly Syracuse
Generation Next
GENIUS NY

Southeast Gateway Initiative
SyracuseFirst
Syracuse Build; Pathways to Apprenticeship
Syracuse Surge (Surge Accelerator, XBE Exchange, Surge for Small 		
Business, Surge Learning Community)
Tech & Culture
The Clean Tech Center
The Tech Garden
The Tech Garden Fund of Funds (Grants for Growth, Ignition Grants,
Pre-seed funding, Seed funding, Match funding)

Good Life CNY
Growth & Equity Fund
Northside UP
NYS Innovation Hot Spot
Racial Equity & DEI Training

UP Start
Work Train Collaborative

COLLABORATIONS
& PARTNERSHIPS

Armory Square Ventures
Brookings Institution
CNY Regional Economic Development Council
City of Syracuse
Manufacturers Association of Central New York
National Fund for Workforce Solutions

New York Business Development Corporation
Northeast Hawley Development Association
Northside Business Partnership
Onondaga County
Syracuse Center of Excellence
TDO

FUNDING
PARTNERS

Alliance for Economic Inclusion
Allyn Family Foundation
AmeriCU
Bank of America
Berkshire Bank
CNY Community Foundation
Empire State Development
Gifford Foundation
Greater Syracuse H.O.P.E.
John Peter, Peter Family Irrevocable Trust II
JPMorgan Chase Foundation
KeyBank Business Boost & Build, powered by JumpStart Inc.
M&T Bank

National Fund for Workforce Solutions
New York State Department of Labor
New York State Department of Transportation
Central-Northern New York Building and Construction Trades Council
Richard S. Shineman Foundation
Syracuse American Rescue Plan Act
Syracuse Community Development Block Grant
Syracuse Urban Partnership
The Dorothy & Marshall M. Reisman Foundation
U.S. Department of Energy
U.S. Economic Development Administration
United Way of Central New York

FINANCIAL SNAPSHOT
ASSETS

LIABILITIES AND NET ASSETS
Current Liabilities

Current Assets
Cash & Cash Equivalents

$1,991,183

Accounts Payable/Accrued Expenses

Investments/Receivables/Prepaid Expens-

$ 9,127,105

Deferred Revenue

$ 2,125,106

Total Current Liabilities

$ 6,444,920

es
Other Assets
Total Current Assets

$ 2,800,865
$ 13,919,153

Total Assets

Net Assets

$ 8,251,444

Total Net Assets

$ 8,251,444
$14,696,364

$ 777,211
$ 14,696,364

KEY PERFORMANCE INDICATORS
Current Ratio

*As of December 31, 2021 (preliminary and unaudited)

$ 6,444,920

Total Net Assets & Liabilities

Property and Equipment
Net Property & Equipment

Total Liabilities

$ 4,319,814

2.16%
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ACKNOWLEDGMENTS
CenterState CEO, its directors, and members would like to express
their appreciation to the many public sector partners who provide
both leadership and financial support for our efforts across the region:
Charles E. Schumer, Majority Leader, United States Senate
Kirsten E. Gillibrand, United States Senate
John Katko, U.S. House of Representatives
Claudia Tenney, U.S. House of Representatives
Kathleen C. Hochul, Governor, New York State
Letitia James, Attorney General, New York State
Thomas DiNapoli, Comptroller, New York State
Andrea Stewart-Cousins, Majority Leader, New York State Senate
Joseph Griffo, New York State Senate
John W. Mannion, New York State Senate
Rachel May, New York State Senate
Patty Ritchie, New York State Senate
Carl E. Heastie, Speaker, New York State Assembly
William A. Barclay, Minority Leader, New York State Assembly
Pamela Hunter, New York State Assembly
John Lemondes, Jr., New York State Assembly
William B. Magnarelli, New York State Assembly
John Salka, New York State Assembly
Al Stirpe, New York State Assembly
J. Ryan McMahon II, Onondaga County Executive
Benjamin Walsh, Mayor, City of Syracuse
Members of the Onondaga County & Regional Legislatures
Members of the Syracuse Common Council
Town Supervisors

Business Thrives. All People Prosper.
115 W. Fayette St. Syracuse, NY 13202
(315) 470-1800
ceo@centerstateceo.com | www.centerstateceo.com

